Approve By-Laws

»Governance
»Strategic Plan

»Approval of Annual Business Plan and Budget
»>Approval of Policies

»Assess Management’s Performance

»Support Management

™~

»Oversee and Execute Respective
Programs

»Achieve Desired Results: Individual
and Collective

»Demonstrate Ownership

Development

>

> Election of Board

> Approval of Audited
Statements

» Appointment of Auditors

> Ratify Board Decisions

» Develop & Execute Strategic Plan
» Prepare & Execute Annual Business Plans and
Budgets

Director » Organizational Leadership
» Development of Organizational Capabilities
» Stakeholder Relationships
Sport Development Programs &

Communications




