Action List Scenario 2 – Incident on Water:  Single Tow Boat Only

1. Tow Boat circles and approaches at idle (no wakes)

2. Observer (from within Towboat) radios shore and informs of possible situation

3. All water-based activities are immediately suspended and the waterfront, dock and surrounding area are cleared of participants and equipment
4. Jumper assesses if they need help (Instructor or Observer may be required to enter water as well – Must wear a Floatation Device) – Driver remain where they are.

5. Emergency Services (i.e. 9-1-1) is called if necessary.

a. Dock Master has victim information at-hand from registration package and passes this along to Emergency Services – next of kin are informed as necessary

b. Dock master dispatches a volunteer to entry location of park to guide Emergency Services

c. Informs remaining participants and volunteers of situation (no details).

d. The main public dock becomes our emergency staging area – dock master clears dock area of other boats if possible.

e. Must ensure that both the SkiAbility location and the main public dock have responsible volunteers on scene.

f. An Assistant Instructor leads non-involved participants and guests away from high-traffic areas and plays games, practices, etc.   (get non-involved personal thinking about other things)

6. Victim must be ‘back-boarded’ under the following situations:

a. Blow to the head

b. Suspected neck or back injury

7. At the point a decision must be made.  Only the tow boat is available.   If at all possible, it should remain on scene.  There are 2 possible ways to get the backboard out to the accident site.

a. Radio to the shore and have them talk to a boater at the public dock and ask for help ferrying out to the accident site.   The volunteer that rides with the boat should have a radio.

b. Tow boat flags down a boat or PWC on the river and has that boat pick up the backboard and return to the accident scene.   Be sure to remind the boat’s driver to leave and approach at idle to minimize wakes.

NOTE:  At no time is the towboat to leave the scene of the accident or leave the victim and responders unattended.

8. Victim (on or off backboard) is carefully loaded onto swim platform of Tow Boat

9. Tow Boat idles toward main public dock and is met by Emergency Services.

10. Emergency Services takes lead.   SkiAbility personal take direction from EMS.

11. Auxiliary Boat (if possible) retrieves any equipment and returns to SkiAbility location

12. Once Emergency Services has left, all participants involved in the situation meet with Program Leader(s) and review situation.

13. Report is written.

14. Decision is made as to continue the day or not.

15. Program Leader(s) to evaluate condition of responders.  Remember responding to an event is stressful and will often impact a responder once the adrenaline wears off.

Action List Scenario 3 – Incident on Water: Single Tow Boat with at least 1 Personal Watercraft (Chase Boat)

1. Chase boat approaches skier (victim) and Jumper is in to assist

2. Chase boat remains close but does not create wakes

3. Tow Boat circles and approaches at idle (no wakes)

4. Chase Boat driver or Observer (from within Towboat) radios shore and informs of possible situation

5. All water-based activities are immediately suspended and the waterfront, dock and surrounding area are cleared of participants and equipment
6. Jumper assesses if they need help (Instructor or Observer may be required to enter water as well – Must wear a Floatation Device) – Drivers remain where they are.

7. Emergency Services (i.e. 9-1-1) is called if necessary.

a. Dock Master has victim information at-hand from registration package and passes this along to Emergency Services – next of kin are informed as necessary

b. Dock master dispatches a volunteer to entry location of park to guide Emergency Services

c. Informs remaining participants and volunteers of situation (no details).

d. The main public dock becomes our emergency staging area – dock master clears dock area of other boats if possible.

e. Must ensure that both the SkiAbility location and the main public dock have responsible volunteers on scene.

f. An Assistant Instructor leads non-involved participants and guests away from high-traffic areas and plays games, practices, etc.   (get non-involved personal thinking about other things)

8. Chase boat returns to shore – picks up additional responder and if necessary the backboard.  When the chase boat leaves, they IDLE away from the scene in order not to produce wakes.   Tow Boat remains at scene.

9. Chase boat returns with additional responder(s) and backboard (IDLE towards scene)

10. Victim must be ‘back-boarded’ under the following situations:

a. Blow to the head

b. Suspected neck or back injury

11. Victim (on or off backboard) is carefully loaded onto swim platform of Tow Boat

12. Tow Boat idles toward main public dock and is met by Emergency Services.

13. Emergency Services takes lead.   SkiAbility personal take direction from EMS.

14. Chase Boat (if possible) retrieves any equipment and returns to SkiAbility location

15. Once Emergency Services has left, all participants involved in the situation meet with Program Leader(s) and review situation.

16. Report is written.

17. Decision is made as to continue the day or not.

18. Program Leader(s) to evaluate condition of responders.  Remember responding to an event is stressful and will often impact a responder once the adrenaline wears off.

Action List Scenario 4 – Incident on Water: Two Tow Boats with at least 1 Personal Watercraft (Chase Boat)

1. Chase boat approaches skier (victim) and Jumper is in to assist

2. Chase boat remains close but does not create wakes

3. Tow Boat circles and approaches at idle (no wakes)

4. Chase Boat driver or Observer (from within Towboat) radios shore and second Towboat and is informed of possible situation

5. All water-based activities are immediately suspended.
a. waterfront, dock and surrounding area are cleared of participants and equipment
b. Second Towboat immediately suspends activities – drops skier(s) and gets them back into the boat.
6. Jumper assesses if they need help (Instructor or Observer may be required to enter water as well – Must wear a Floatation Device) – Drivers remain where they are.

7. Emergency Services (i.e. 9-1-1) is called if necessary.

a. Dock Master has victim information at-hand from registration package and passes this along to Emergency Services – next of kin are informed as necessary

b. Dock master dispatches a volunteer to entry location of park to guide Emergency Services

c. Informs remaining participants and volunteers of situation (no details).

d. The main public dock becomes our emergency staging area – dock master clears dock area of other boats if possible.

e. Must ensure that both the Ski Ability location and the main public dock have responsible volunteers on scene.

f. An Assistant Instructor leads non-involved participants and guests away from high-traffic areas and plays games, practices, etc.   (get non-involved personal thinking about other things)

8. Chase boat returns to shore – picks up additional responder and if necessary the backboard.  When the chase boat leaves, they IDLE away from the scene in order not to produce wakes.
9. First Tow Boat remains at scene (for the moment)

10. Second Tow Boat returns to shore and off loads any skiers – NOTE:  The Chase boat has priority access to the shore.

11. Chase boat returns with additional responder(s) and backboard (IDLE towards scene)

12. Once the second Tow Boat is clear of participants it returns (at idle) to the scene and relieves the First Tow Boat.

a. First Tow Boat returns to SkiAbility area and off loads any participants and volunteers

b. First Tow Boat remains at the SkiAbility area.

13. Victim is ‘back-boarded’ under the following situations:

g. Blow to the head

h. Suspected neck or back injury

14. Victim (on or off backboard) is carefully loaded onto swim platform of the Second Tow Boat (now cleared of participants)

15. Second Tow Boat idles toward main public dock and is met by Emergency Services.

16. Emergency Services takes lead.   SkiAbility personal take direction from EMS.

17. Chase Boat (if possible) retrieves any equipment and returns to SkiAbility location

18. Once Emergency Services has left, all participants involved in the situation meet with Program Leader(s) and review situation.

19. Report is written.

20. Decision is made as to continue the day or not.

21. Program Leader(s) to evaluate condition of responders.  Remember responding to an event is stressful and will often impact a responder once the adrenaline wears off.

